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Upgrading your SAGEM F@ST 2505 for use with another  ISP 

Firmware upgrade for Sky Sagem 
 
Create a folder on your Desktop and name it Flash Folder  
Download and unzip this file to the folder Thanks to Matt4826 for this link. 
http://www.4shared.com/file/Eqkv97B9/F2404_3_18_1a4_flash_image_NON.html 
Note – This is a compressed file and must be unzipped. If the link does not work, copy and paste to 
your address bar. 
Download this file from Sagem 
http://lgsagem.free.fr/drivers__fast2404.htm 
 
Connect the router to be upgraded to the PC using Ethernet. Do not try to use wireless and do not 
connect to the internet. 
 
Open the router settings by typing http://192.168.0.1 into the address bar. 
login = admin 
password = sky 
 
Create a Text  document in the Sagem folder, then on the Status page of the router locate the LAN 
Mac address and copy and paste this to the Text document. This is to avoid making mistakes when 
copying this address later. 
 
Go to menu = Maintenance / Router Upgrade / 
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Click the ‘Browse’ button and browse to the Flash Folder and select the .W file and click ‘Upload’. The 
file will now be uploaded to the router. This can take quite a few minutes, don’t touch anything when 
this is being done. 
 
When the router reboots, the DHCP server will be disabled. You will not be able to proceed to the next 
step unless you give your PC  a static IP address in the range of the router subnet: You will see this 
page- 

Go to your PC LAN Properties and give it an address as follows. 
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Change the address in the browser bar to 192.168.1.1 and hit Enter, you will now see this page  

 
 
(Once the upgrade complete, you may not have access to the router. If this is the case open a 
Command Prompt and type arp –d 192.168.1.1 press enter.)  
 
 
Now click the Browse button again and navigate to the Flash Folder and this time select the 3.24a4 
file. Click the Update Software button and it will go through the same process as before. After 30 
seconds you should have access again to the same page. Click the Refresh button on the browser 
address bar to return. However you may have to use the following DOS command again: 
 
arp –d 192.168.1.1 
 
In order to lock this configuration you must reconfigure the MAC address. To do this go to the Text file 
you created earlier and copy and paste the MAC address you saved into the MAC base address box. 
Click the Save/Apply button then the Save/Reboot button. 
 
That should be it. Typing http://192.168.1.1 in the address bar will bring up the Windows Security 
Pane.  

 
 
 
 
Note 1 – The default details needed to enter the router settings are now – 
Username – admin 
Password -  admin 
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This will take you to the new interface where you can enter the settings for your ISP. It will look like 
this – 

 
 
Clicking the Advanced Setup link in the left pane will bring up the WAN setup page 

 
 
Clicking the Add button will allow you to enter all the settings necessary for the new ISP. 
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Note 2 --  This method worked for me, I hope it does for you. 
 
Note 3 – I am not suggesting that Sky Users do this  with their router, even though it gives 
access to many more settings including WPA2 and a b asic QoS, it is purely for those who want 
to use this router with another ISP.  As always, an yone doing this does so at their own risk, 
there is always a chance of destroying a router whe n trying to upgrade firmware. 
 
 

 
 
 
 
 
 
 


